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REBUILDING NEIGHBORHOODS - CREATING COMMUNITY

The Board of Directors and staff of Mt. Carmel Redevelopment Corporation, Inc., continue the charge
to be an impactful change agent to meet the vital needs of the community of Northeast Wyandotte
County in Kansas City, Kansas.

Humanity was awe-struck by the outbreak of the COVID-19 pandemic, shutting the world down in
2020. The harsh realities of the epidemic dictated a new normalcy for all people over the past three
years. The marginalized members of the community were hardest hit. Many plagued with food
insecurities, homelessness, evictions, mental health issues, and various hardships.

As vast numbers of profit and non-profit companies around the world shut down, MCRC jumped deeper
into the trenches with those greatly impacted by uncertainties caused by COVID-19. People were
challenged with not knowing where their meals would come from or how they would feed their family
and work through the struggle to pay bills, rent or mortgage, and essential utilities. Recognizing the
many difficulties, MCRC collaborated with partners and supporters to expand our holistic services in
addressing these vital concerns. In addition to the pantry operated at the main office, a second food
pantry was added to the Wilhelmina Gill Multi-Service Center. Our Grab-n-Go food bags increased
substantially and could provide up to three meals of nourishment to families and persons experiencing
homelessness. MCRC held large and mass drive-through food distributions in the parking lot above 12
weeks in 2020, supplying food to over triple the number of individuals and households served in 2019.
In 2021, we initiated a curriculum of nutrition classes to educate and demonstrate how to prepare and
cook healthier meals. As well as addressing food insecurities, MCRC offered rent, mortgage, and utility
assistance to individuals to support families in maintaining stable housing or avoid a service
disconnection amidst the pandemic. MCRC provided temporary Transitional Housing to several families

experiencing homelessness. As a result, the transitional living program enabled some of these families

to secure permanent housing elsewhere. In 2022, MCRC broke ground to build two new single-family

homes slated for completion in 2023.

It pleases us to share our 2022 Annual Report. We hope you enjoy reading about the difference you help
us to make in our community. ®

— Pamela Smart, Executive Director




Community Outreach

2021 Total Community Support Bl 2022 Total Community Support
$128,327 $140,406

9% YOY Increase
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Food Programs

Pantry
Our food pantries dispense dry goods, can goods, juice, fresh fruits & vegetables
fresh & frozen meats, eggs, and dairy products to underserved community
members in need.

people have utilized the food pantry to
2’000+ date since the outbreak of COVID-19.

L
Families and Inidividuals Served in 2021 & 2022 GrakihiiGo Emergericy Eood Bags

2.708 The Grab N’ Go bag was conceived to provide emergency food

[ | assistance to members of the community experiencing
1.925 A homelessness.
- 6,5441‘ bags were distributed to individuals during
1,008 pram the outbreak of COVID-19 to date
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0 ; 3 & MCRC coordinates mass food distributions to expand the

pantry’s reach and accessibility to more members of the
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community.
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+ individuals were served to-date since the
6’000 outbreak of COVID-19 in 2020.

A Healthy Me!
Our nutrition education program is an 8-week
cooking class designed to promote choosing and
cooking healthier meals at home. Thank you! / Health Forwarc
Each student receives a bag of groceries with the 6 FOUNDATION
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Holiday Programs

% © Thanksgiving Christmas
Over the Thanksgiving holiday MCRC is dedicated to Over the Christmas holiday MCRC is dedicated to
serving at least 2 (+ families in the northeast serving at least 4Q+families in the northeast
Wyandotte County, KS area. Families receive a Wyandotte County, KS area. Each family is not only
Thanksgiving basket that contains all items needed for provided with Christmas for their children, but also
Thanksgiving dinner. with food for the Christmas holiday.
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Christmas 2021 & 2022
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Wilhelmina Gill Center

The Wilhelmina *Willa” Gill Multi-Service Center was founded by Wilhelmina Gill in 1997. The facility is
a welcoming and caring center offering program services to address the social and economic needs
of those in Wyandotte County. All services provided are to help reduce homelessness, hunger, and

crime in the community; while providing life stability.

Clients Served

Key Services
¢ Social Services
¢ Street Outreach
¢ Crisis Intervention
¢ Networking Partnerships
¢ Telephones-Document Faxing
¢ Mail Pick Up
* New & Used Clothing
* Information and Referrals
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Food Kitchen

MCRC helps manage the largest food kitchen in the area
known as the Wilhelmina Gill Multi-Service Center.
Operates daily between 11:00AM to 12:30PM, including
weekends and holidays, Serving 250-400 pecple
everyday.

Thank you!

Health Forward




Mental Health Program

Mt. Carmel Redevlopment Corporation aims to add
mental health support programs in the Wyandotte County
area focused on the homeless population and inner city
schools.

Homeless Population
The Willa Gill Center's goal was to provide

quailty mental health services through a

Inner City School
MCRC met weekly with girls at a middle school

: with a focus self-growth through engaging activities.
compassionate experts who understood the

population. They build rapport and created a * Crltlcal_Thmkmg .
safe space for those who felt invisible to be * Improving Self-Regulation

seen. Mental health services have been e Stimulating Mental & Emotional Health
orovided to 372+ individuals.

Girl's Group Highlights

Would like to continue group
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Transitional Housing Program

MCRC’s Transitional Housing Program is a multi-faceted plan of
action to assist homeless families with a stable, healthy and
supportive environment in which change and independence can
be accomplished and maintained on their journey back to
independent living.

Our Purpose

To empower homeless families by providing Case Managemant
Case Managers use strength based case

W a”‘?' SL{pfaelt r?ecessary to get them t_)aCk management techniques to optimize outcomes
on their feet and into a permanent housing covering life skills coaching, employment and

arrangement. educational support, along with budgeting and
money management.

Looking Forward
Beginning January 2023 we will be starting our 12 month
F.0.C.U.S (Forming Opportunities for building Community, Unity, 2022
and Skills for life success) program. Currently 5 out of 6 units are occupied by families;
Participants will come once a month for classes to assist them 73% of those occupants are children.
along their journey. Each quarter will be assigned a topic.
Let's talk finance
Building Healthy Families
Self Care
Supporting our community




Affordable Housing 2022

Broke ground on two single family houses in Carmelle
Estates

Housing Opportunities Made Equal

Home Investment Partnership Program

Home will sell at 30% below list price for those who qualify
Four additional single family houses planed for 2023

Renovations 2022
Wyandotte County Event Space - Commercial
Kitchen and Handicapped Restroom
Renovation




2022 FINANCIAL OVERVIEW

(Unaudited figures)
MCRC Statement of Income and Expenses

Revenues 2022 2021

Unrestricted Contributions S 236,492 S 108,440
Restricted Contributions S 139,318 S 16,790
Grant Revenue S 46,900 S 461,076
Contracts for Service S 303,410 S 304,312
Earned Income S 47,245 S 51,290
In-Kind Support S 37,817 S 21,305
Total $ 811,182 S 963,213

Expenses 2022 2021

Personnel & Benefits S 469,698 S 336,786
Community Outreach / Program Exp. S 238,512 S 229,392
Professional Fees S 71,259 S 43,783
Administrative S 74,940 S 68,422
In Kind S 37,817 S 21,305
Total S 892,226 S 699,688

Note: YOY Revenues & Expenses Variance. Due to accrual accounting practices, a significant
grant award received in Q3 of 2021 substantially increased MCRC grant revenue. A large portion
of offsetting expenses to this grant did not occur until 2022.
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